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Federal Grants Gone Wrong

For years, the federal government made public housing grants 
to prevent crime. Officials spent those grant dollars on 
surveillance cameras with facial recognition software.



But in addition to deterring crime, officials turned those 
cameras inward, using them to monitor residents, flag minor 
infractions, and justify evictions.







AI grant spending is increasing just as the federal funding 
freeze has highlighted the Executive Branch’s sweeping (and 
often disputed) authority over grant policy.

Newsweek



Grant seekers may soon pitch AI as the fix for 
everything from housing to healthcare. 



Are agencies ready to evaluate their proposals? 

Can they guard against AI risks?



Research Questions

Which discretionary grants 
promote AI?



How do U.S. federal agencies 
govern grantees’ use of AI?
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Key Findings

Agencies encourage grantees 
to use AI in informal ways 
that are difficult to track. 

Agencies have the power to set 
AI-specific grant conditions.

Agencies encourage AI use 
in high-risk contexts.

AI grant conditions are rare.



Methods



Dataset

We gather 40,514 non-defense federal grant 
notices of funding opportunity (NOFOs) posted 

to Grants.gov between 2009 and 2024.



Filtering

We search NOFOs for AI-related terms drawn

from Trump and Biden policy documents


(M-25-21,  M-24-10). We then manually review 
the results, arriving at 407 AI-related notices.

AI Keywords

artificial intelligence, machine learning, deep 
learning, supervised


learning, unsupervised learning, semi-
supervised learning, reinforcement


learning, transfer learning, generative AI, 
genAI, foundation


model, AI model, model weight



Coverage

38 agencies post NOFOs to Grants.gov.  However, major 
research funders like the National Science Foundation and


the National Institutes of Health seldom do.



Results



AI-Related Grant 
Notices Are Increasing



Direct Funding of AI
Opportunities explicitly funding 
AI activities, such as developing 
AI tools, basic and applied 
research, and training people in 
working with AI.

60
AI Tools or Initiatives

108
AI Education and

Professional Development


124
AI Research

6
AI-Related Business 
Opportunities



109
Grant announcements indirectly fund AI by 
nudging recipients towards AI tools as ‘areas 
of opportunity,’ ‘technologies of interest,’ or 
‘attractive alternatives,’ that can ‘unlock 
potential benefits.’



1/3
of spending records associated with these AI-
related grants do not mention AI. Spending 
records may undercount AI funding activities. 



Rights-Impacting AI
Two months ago, the Trump administration 
rescinded Biden-era procedures for agencies 
procuring “rights-impacting” AI.  But in reality, 
the White House’s new policy extends many of the 
same protections for “high-impact” contexts. 



Our review identified 
—namely, law 

enforcement, education, and healthcare.

25 grant opportunities in 
possible rights-impacting domains



Illustrative 
Examples

Law Enforcement
The Department of Justice funds AI for 
predicting recidivism, managing parole, and 
identifying suspects.

Education
The Department of Education funds AI to 
monitor student progress, including for 
students with disabilities.

Healthcare
USAID funds AI to flag individuals at higher 
health risks, such as HIV exposure.



Only 9 NOFOs Set Criteria for AI Use

Disclosures

Applicants that disclose AI 
use plans are scored 
favorably.

Discouragements

Applicants that propose to 
use AI are scored negatively.

Prohibitions

Applicants that propose to 
use AI will be rejected.



Disclosures

“The applicant... on how Natural Language Processing and 
machine learning methods will be used, the characteristics of cases that will be evaluated... and 
the methods to determine and mitigate bias by the structures and processes of the health care 
systems providing the electronic health record data.”



CDC’s Prevention Research Centers 

will be expected to include details 



Discouragements

“We the use of generative AI and other digital tools and techniques that 
make it difficult for audiences to distinguish between authentic archival historical materials and 
those fabricated by the production team to seem authentic.”



National Endowment for the Humanities

strongly discourage



Prohibitions

“ Awardees  use generative  artificial intelligence (generative AI) to create or produce 
any project materials. For purposes of this  restriction, generative AI tools are those that 
produce synthetic text, images, code, video, and music in  response to user prompts and 
include, but are not limited to, ChatGPT, BARD, DALL-E, MidJourney, and  Stable Diffusion.”



Library of Congress

must not
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Discussion

Current Practices
Pre-award condition clauses are scarce and mostly generic 
(disclose, discourage, ban). Grant offices, inspired by private 
sector successes, may overvalue AI uses.

https://www.figma.com/slides/eM2msrsxqrrpdiNr4Tzgfm/Untitled?node-id=137-647
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Discussion

Current Practices
Pre-award condition clauses are scarce and mostly generic 
(disclose, discourage, ban). Grant offices, inspired by private 
sector successes, may overvalue AI uses.

Lessons from Procurement
Similar pitfalls! Grant offices must deal with vendor hype and 
training gaps, but have opportunities for tailoring terms by 
treating grant conditions as policy. 

Grantmaking Hurdles
At the pre-award stage, conditions can deter or delay 
applications. In the post-award stage, agency capacity to 
monitor grants is thin: there are thousands of recipients, but 
few enforcers. 

https://www.figma.com/slides/eM2msrsxqrrpdiNr4Tzgfm/Untitled?node-id=137-647
https://www.figma.com/slides/eM2msrsxqrrpdiNr4Tzgfm/Untitled?node-id=137-647
https://www.figma.com/slides/eM2msrsxqrrpdiNr4Tzgfm/Untitled?node-id=137-647


Open Questions

How can agencies build AI expertise into 
the grant review process?

Could alternative funding arrangements 
fund innovation without sacrificing 
oversight? 

What might state-level experiments in AI 
grant governance teach us?



Questions?
Dan Bateyk�

� email: drb348@cornell.ed�
� twitter/bsky: @dbateyko

AMENDED NOTICE OF FUNDING OPPORTUNITY (NOFO)





State Department’s Internet Freedom NOFO

Disclosure
Projects that include the 
development or use of artificial 
intelligence and/or machine learning 
must clearly indicate this.

Assessment
Any development or use of artificial 
intelligence and/or machine learning 
will...include subjecting any tool or 
resource employing artificial 
intelligence or machine learning to 
an AI impact assessment and 
operational testing before public 
deployment...

Discouragements
Activities that are not typically 
considered competitive 
include..Projects focused on digital 
technologies (e.g. artificial 
intelligence, blockchain, virtual 
reality) without a clear strategic 
reason and focus on protecting 
human rights online.






