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As this process of representation (and re-representation) 
unfolded over time, specific sounds were reinforced and 
standardized in Stone’s and Burtch’s auditory memories. As the 
sounds archived in the men’s mind’s ears shifted over time, so 
too did their subsequent auditory experiences. The sounds 
altered their soundscapes. Attention is world-making.
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”
 Alexandra Hui,  Paying Attention to  the Birds (2023)



How are machine-learning tools which 
represent, retrieve, and present information 
training policymakers’ attention? 
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Why should we care?



Fix 
Bureaucracies 



Inventory AI 
Use Cases



Catherine at ACUS wants 
GAMECHANGER for regulatory 
lookbacks

Ryan at the Defense Contract 
Management Agency uses 
GAMECHANGER for contracting

Bryan at DOD’s Business Process 
Transformation wants 
GAMECHANGER for “workflow 
warfare,” including safety 
operations, program evaluation, 
health policy, requirements 
mapping, security classification, 
records management.... 

Changing games across 
government domains



An expert bill drafter had to know thousands of precedents so 
that he could cull out the one, embodying it in the bill he was 
working on, that would make the bill legal, or so that he could, 
by careful wording, avoid bringing the new act within the 
purview of an old one that might make it illegal. He had to 
know a myriad ways of conferring, or denying, power by 
written words. He had to know how to lull the opposition by 
concealing a bill's real content.



“

The Power Broker (1975)



Next Steps?
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GAMECHANGER’s


